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NPIC PROJECT NUMBERING SYSTEM

The attached Table I depicts the procedure for determining
NPIC project numbers,

The account numbers 0 thru 9, appearing in the first
numbered column of Table I, are the first digits of the
NPIC eight position project numbering system. These num-
bers represent the general category of the project. ’

C The second digit.in an NPIC project number is derived
‘from the applicable block in line with the number form-
ing the first digit, An exception to this is in thetf::::j
blocks which utilizes the 2nd thru the S5th position of
the project number for the mission designation, and the
~sixth position for the '"bucket designation". The third
thru the 6th number of the normal project numbers repre-
sent a consecutive numbering account, The 7th and 8th
positions are used when designating lettered splits to the
master project number,

_ In case of the 15---- and 17---- series project'numbers,
- . a subdivision has been made to identify various aircraft
programs and is shown in Table II, . ’

o ....In the case of the 45---- series project numbers, o
.8 subdivision has been made to identify various countries/
organizations which NPIC services. i.e.

Misc. 450001 - 452999
DIA . 453001 - 453999
NSA 454001 -« 454999
IAS 455001 - 455999
. » Examples
‘(1) Project Number 150506 (2) Project Number 1BA
1st and 2nd phase " 1st and/or 2nd phaseja
Aircraft Programs (2 buckets) \
0ld Head Project 4 digit mission no. !
Individual Mission - Bucket 1 of 2 buckets
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FORKING PAPER , o TABLE II : _ WORKING PAPER-

Separate o

.[Project Numbers : . - Project Number

Per Mission o . i ° Series

OLD HEAD (OH) ‘ o P -
(GLASS LAMP - GL) - C o 150500 151000

CHURCH DOOR [i::] e 151001 - 151500
TAG o e 152001 - 152500
Continuous

Project Numbers
*Per Yr,

GIANT SCALE (GS) = . '+ % .. . 150001 - 150449 ° |150001 - **150065 | 150066

| _ ) A
170001 - 170500 170001 ' 170002
170501 - 171500 170501 170502

BUMPY ACTION (BO) § o :
Hi NVN o 171501 - 172000 . 171501 171502
Low NVN : ST s 1172001 - 1725007 . 172001 172002
Hi China S e e 172501 - 173000 ' 172501 172502
Low China 173001 - 173500 . 173001 173002

| .

173501 174000 " 173501 173502

GIANT NAIL (GN) (GIANT DRAGON-GN) 174001 = 174500 174001 174002

174501 - 175000 174501 174502

175001 - 176000 '@ ('~ 175001 N/A
* Except instances where "Special Mission Effbrt warrants separate Project Numbering, -

1‘F__;_:' Giant Scale Missions changed from separate Project Number per Mission to a "Continuous
e S0P Nymber" effective with Project No. 150065,
Buohted i 20 TOP SECRET Warres GAd-Q
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. TABLE I

3 [

SPAD ¢ 1 NON
1As : IAS-CIA P1
_ IAS-CIA
; _ ; OLD HEAD, GS,VE/Y
1st § 2nd - o TAG, CHURCH Fv:cpfcg:
Phase , DOOR GIANT cC,BO, LAP| - | Multi-

THIRD

Phase Direct

I1

Keys
Support to
External
Requests

NBIDI )
Support

R &D
{(outside -

contrt)

Exec,
Direction

& NPIC Admn

Operating
Com Admn
Program : I S
Element ' Develop-| = |~ % s Leave
|Support : a . ment e Training Management

(in house) . - s

L
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